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Shallowford Falls Elementary  
Principal  Felicia Angelle    Area #3 Date 9/22/14 

Vision: Relationships, Rigor and Relevance for all.  
Mission: Preparing children for success within a global society 
 

Strengths 
) Majority of students have rich 
background knowledge  
2) Parents and community are 
actively involved and supportive  
3) Dedicated, experienced staff 
 
 

Core Values/Beliefs 

Values 

 Achievement 
 Integrity 
 Creativity/Innovation 
 Accountability 

 

Beliefs 

1. We believe successful 
schools are a foundation of 
community stability, 
growth, and prosperity. 

2. We believe family and 
community engagement is 
critical to student and 
district success. 

3. We believe in a constant 
and purposeful focus on 
what is best for students. 

4. We believe creativity and 
innovation are encouraged 
and embraced by all 
stakeholders.  

5. We believe in cultivating a 
positive environment 
where students are 
provided pathways for 
success.  

Long Range Goals 

1. Vary learning experiences  
to increase success in  
college and career paths. 
  

2. Differentiate resources for 
students based on needs. 
  

3. Develop stakeholder 
involvement to promote 
student success.  
 

4. Recruit, hire, support, and 
retain employees for the 
highest levels of excellence. 

Targets 

Targets for 2014-2015 
(Where will we be?) 

 CCSD SF 
Lexile Levels (E) 76.30% 92.9% 

Gap closure (E) 102.00 99 
College Ready (E)  43.80% 100% 

Career Ready (E) 55.00% 100% 
Stakeholder 
Satisfaction 

   NA NA 

   
   

 

 

 

Key Strategies (3-5 yrs) 

 Create flexible and innovative 
learning opportunities for 
students  

 Develop, implement, and support 
new plans and/or programs that 
focus on student-centered 
learning, higher-order thinking, 
and problem solving in the 
classroom  

 Enhance existing programs to 
further develop college and 
career paths from kindergarten 
to twelfth grade  

 Increase strategic partnerships 
with businesses, post-secondary 
institutions, and community 
leaders to fully integrate college 
and career paths in CCSD 

 Increase the school’s ability to 
meet student and school needs  

 Provide flexibility for teachers  
to use resources 

 Advance innovative ways to 
engage the community and 
parents in the educational 
process  

 Expand community service 
learning opportunities for 
students and increase 
communication efforts with 
community agencies. 

 Create a supportive environment 
that empowers staff 

Opportunities 
1) Collaborative Planning and 
Scoring 
2) Math scheduled first block 
school wide 
3)Low class sizes 
 
 

Threats 
1) New Statewide Assessment 
2) Challenges implementing 
innovative strategies 
3) Challenges utilizing data to 
drive instruction 
 
 

Key Actions (1-3 years) Aligned to District Goals and Key Strategies 

Action to be taken Goal Alignment Timeline Person(s) Responsible 

SF will increase number of students who exceed on school wide common 
writing assessments while decreasing number of students who do not meet. 

1,2 2013-2016 Classroom Teachers,  
Writing Lab Coach 

SF will increase number of students who exceed standards in Math on Ga 
Milestones while decreasing number who do not meet. 
 

12 2013-2016 Classroom Teachers, 
Support staff, Admin 

Decrease the gap between achievement of SWD and other students in all 
content areas. 

 

1,2,4 2013-2016 Classroom Teachers, 
Special Education 
Teachers, Admin 

    

    

 Weaknesses 
1) Differentiation in all areas 
2) Weak math fluency in some 
areas impacts problem solving  
3) Achievement gap between 
SWD and all other student groups 
 

Theme for 2014-2015             One Team 

               One Goal 
          Student Success 

District Priorities for 2014 -2015 

1. Implement CCGPS with fidelity 

2. Create flexibility and support structures for schools  

3. Develop systems to prepare students for college and career readiness 

4. Engage community in dialogue about the future of Cobb schools 

5. Provide opportunities for innovative learning experiences for 
students 
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What are the desired results?* 
(Begin with the end in mind. What is your SMART goal?) 

How will the school/team(s) accomplish the desired results, 
including professional learning? 

(Clearly define the action steps that you will employ.) 

What is the Cost 
and Funding 

Source? 

Who is 
Responsible? 

Timeline 

To implement CCGPS with fidelity in writing such that all students 
exceed the standards; and to provide opportunities for innovative 
learning experiences for students in writing (District Priority #1 and #5) 

 

Writing coach will meet with each 4th -5th grade class to teach and model 
rigorous and relevant teaching strategies for writing across genres.  

$13,634 Title II & 
Extended Day 
Funds 

Writing Coach, 
teachers; admin 

Sep-April; 
weekly as long 
as budget 
allows and 
monthly data 
teams 

To create support structures to facilitate a focus on collaborative 
scoring of writing (District Priority #2); and, to implement CCGPS with 
fidelity in all subjects such that all students exceed the standards 
(District Priority #1 and District Priority #2) 

 

Teachers will collaborate with their team quarterly during “Team Time 
Thursdays” to assess writing and develop consistent scoring.  

No cost Teachers, admin Aug-May; 
monthly 

To create support structures to facilitate a focus on guided  Math 
(District Priority #2) 

 

First block scheduling of math to ensure required minutes are consistently 
maintained and focused upon. 

No Cost Teachers, admin Aug-May Daily 

To implement CCGPS with fidelity in math such that all students exceed 
the standards (District Priority #1) 
 

Guided math training will be provided to all staff. Observations will be made for 
new teachers. Admin will rate differentiation during all walkthroughs. 

$956.50 SFSD and 
Title II 

Teachers; admin Aug-May; 
weekly lesson 
plans ;Monthly 
targeted 
walkthroughs 

*Address at least two of the CCSD Priorities for the School Year 

 
Tactical (Action) Plan for Shallowford Falls 2014-2015 
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Formative Indicators Tied to Desired Results 
Indicators Target Results 

Quarterly Pre/Post 
Common Assessments in 
Math 

90% of all students 
mastering standards of 
data team common 
assessments. 

 

Quarterly Pre/Post 
Common Assessments in 
Writing 

92% of students will 
meet target.  

Monthly Walk-through 
data 

75% of teachers will be 
utilizing  differentiation 
strategies   

 

Monthly Data Team 
Minutes & Admin 
attendance 

100% of staff will meet 
monthly  

   

   

 
 

Professional Learning Tied to Desired Results 

Topic Target 
Audience 

Delivery Method Cost and 
Source 

Timeline 

Guided Math Classroom 
teachers 

Whole 
group/observation 

$958.50 September- 
April 

Writing 4th and 5th 
grade 
teachers 

Modeled lessons $13,634.40 September-
May 

Differentiation 
Strategies 

All 
teachers 

Whole group, walk 
throughs, peer 
observations 

None August-May 

 

 


